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"The reason | left you behind in Crete was for you to get
HOW LEADERS MAINTAIN THEIR everything organized there..." Titus 1:5 (JB)
EFFECTIVENESS "...to put in order the things that still needed doing..." (GN)
Nehemiah 7:1-73

HOW TO MAINTAIN WHAT YOU'VE

"After the wall had been rebuilt..." (vs. 1) ALREADY GAINED
Now what? 3 Tasks of Phase 2 Leadership
THE "TRANSITIONAL PROBLEM": 1.
WHEN THE LEADERS DO NOT KNOW HOW TO "After the wall had been rebuilt and | had set the doors in

place, the gatekeepers and singers and Levites were
appointed.” v. 1

"l put in charge of Jerusalem my brother Hanani, along with
Hanania, the commander of the citadel, because he was a

2 TYPES OF LEADERSHIP man of inteqgrity and feared God more than most men do."
TYPE1 TYPE 2 What to Look for in Recruiting Leaders
Catalyst Consolidator "

Designer *
Motivator *
Entrepreneur "And the things you have heard me say... entrust to reliable

men who will also be qualified to teach others." 2 Timothy 2:2



Provide a clear job description (vs. 3)

LEADERSHIP LESSON:

YOU MUST WHAT YOU'VE
GAINED!

2.

"Jerusalem was a large city, but not many people were living in
it and not many houses had been built yet. God inspired me to
assemble all the people... and check their records. | located
the records of those who had first returned from captivity, and
this is the information | found." vs. 4-5 (GN)

vs. 6-69 - the accounting of the people

WHAT'S THE POINT?

"Be sure you know the condition of your flocks,
give careful attention to your herds." Proverbs 27:23

[llustration: Luke 15:1-7

At St. Paul's, we need to count people

because I

3.

"Many of the people contributed to help pay the cost of
restoring the Temple:

The governor 270 ounces of gold
50 ceremonial bowls
530 robes for priests

Heads of clans 337 pounds of gold
3,215 pounds of silver

The rest of the people
337 pounds of gold
2,923 pounds of silver
67 robes for priests

(vs.70-72 GN)

NOTICE THE ORDER OF GIVING



